HARPENDEN TOWN COUNCIL
SUMMARY BUDGET 2011/12
	
	Budget 2010/2011
	Budget 2011/2012

	
	£
	£

	Corporate Management
	  108,930
	  102,880

	Civic Expenses
	      8,860
	      8,950

	Democratic Representation
	  184,460
	  156,750

	Communication
	    16,930
	    18,030

	Section 137 Expenditure
	    14,480
	    14,140

	Agency 
	      6,450
	      6,800

	Elections
	      2,000
	    15,000

	Town Hall
	    69,890
	    69,500

	Park Hall
	    34,180
	    23,460

	Town Centre Management
	  85,130
	   60,700

	Public Toilets
	     5,900
	     5,480

	Farmers Market
	     7,000
	     2,260

	Community Safety
	     5,990
	     5,250

	Lydekker Car Park
	   (20,160)
	   (23,600)

	Lydekker Park
	   39,010
	   36,660

	Commons & Greens
	 265,720
	 236,390

	Nickey Line
	     9,260
	     6,900

	Other Amenity Activities
	   27,950
	   23,690

	Porters Hill Play Area
	     2,370
	   10,640

	Allotments
	   22,720
	   24,420

	Projects (Revenue)
	     5,000
	     5,000

	Net Cost of Services
	 902,070
	 877,670

	
	
	

	Interest Payable
	  26,470
	  22,650

	Interest Income
	    (6,000)
	    (8,000)

	Financing Capital Expenditure
	  -
	  -

	Reversal of Capital Charges
	  (29,890)
	  (22,980)

	PWLB Principal Repayments
	 24,410
	 27,770

	Precept for the year
	917,060
	897,110

	
	
	

	Band 'D' Equivalent 
	£67.03
	£65.52

	Reduction in Band D tax
	
	2.25%

	General Reserve 01/04/2010
	£457,875
	

	Earmarked Reserves 01/04/2010
	£277,637
	


The budget for 2011/12 was approved at Council 31 January 2011.  It can be summarised under the main services as follows:
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