HARPENDEN TOWN COUNCIL
SUMMARY BUDGET 2010/11
	
	Budget 2009/2010
	Budget 2009/2010

	
	£
	£

	Corporate Management
	  112,040
	  108,930

	Civic Expenses
	      8,780
	      8,860

	Democratic Representation
	  180,350
	  184,460

	Communication
	    16,440
	    16,930

	Section 137 Expenditure
	    15,930
	    14,480

	Agency 
	      1,540
	      6,450

	Elections
	      2,000
	      2,000

	Town Hall
	    64,980
	    69,890

	Park Hall
	    20,880
	    34,180

	Town Centre Management
	  103,180
	  85,130

	Public Toilets
	   10,710
	     5,900

	Farmers Market
	     6,160
	     7,000

	Community Safety
	     6,260
	     5,990

	Lydekker Car Park
	   (20,480)
	   (20,160)

	Lydekker Park
	   40,810
	   39,010

	Commons & Greens
	 250,380
	 265,720

	Nickey Line
	     9,590
	     9,260

	Other Amenity Activities
	   24,700
	   27,950

	Porters Hill Play Area
	  -
	     2,370

	Allotments
	   21,020
	   22,720

	Projects (Revenue)
	      7,000
	     5,000

	Net Cost of Services
	 882,270
	 902,070

	
	
	

	Interest Payable
	  28,980
	  26,470

	Interest Income
	  (16,000)
	    (6,000)

	Financing Capital Expenditure
	  25,000
	  -

	Reversal of Capital Charges
	  (26,610)
	  (29,890)

	PWLB Principal Repayments
	 22,280
	 24,410

	Precept for the year
	915,920
	917,060

	
	
	

	Band 'D' Equivalent 
	£67.25
	£67.03

	Reduction in Band D tax
	
	0.3%

	General Reserve 01/04/2009
	£366,075
	

	Earmarked Reserves 01/04/2009
	£187,091
	


The budget for 2010/11 was approved at Council 1 February 2010.  It can be summarised under the main services as follows:
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graph

		Commons and Greens		$295,810		32%		32.3%

		Allotments		$22,500		2%		2.5%

		Park Hall		$29,690		3%		3.2%

		Community Services		$118,980		13%		13.0%

		Servicing of Loans		$50,880		6%		5.5%

		Democratic Representation		$292,810		32%		31.9%

		Corporate Management		$106,390		12%		11.6%

				$917,060		100%		100.0%

		Total Council Tax requirement for Harpenden Town Council = £917,060

		Cost per "D" band Property per annum = £67.03 = Just under £1.30 per week

		Due to continued efficient financial management throughout 2009/10, the Town Council will be able to maintain services in Harpenden in 2010/11 with a small reduction in Harpenden Town Council's share of the the Council Tax of 0.3%
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CT leaflet split

		Precept Allocation 2010-11

				A		B		C

		Activity		Expenditure		Income		Net		Remove Capital Charges		Reallocate Interest		Revised Total		Final Figure		%

		Corporate Management														106,390.00		11.6%

		Corporate Management		108,930.00		- 0		108,930.00		1,800.00		740		106,390.00

		Democratic Representation														292,810.00		31.9%

		Civic Expenses		8,860.00				8,860.00				60		8,800.00

		Democratic Representation		184,470.00		(10.00)		184,460.00				1270		183,190.00

		Communication		28,680.00		(11,750.00)		16,930.00				120		16,810.00

		Agency		37,340.00		(30,890.00)		6,450.00				40		6,410.00

		Town Hall		74,490.00		(4,600.00)		69,890.00		8,240.00		420		61,230.00

		Section 137 Expenditure		14,480.00				14,480.00				100		14,380.00

		Elections		2,000.00				2,000.00				10		1,990.00

		Park Hall														29,690.00		3.2%

		Park Hall		80,180.00		(46,000.00)		34,180.00		4,280.00		210		29,690.00

		Community Services														118,980.00		13.0%

		Public Toilets		13,330.00		(7,430.00)		5,900.00				40		5,860.00

		Lydekker Car Park		18,550.00		(38,710.00)		(20,160.00)				-140		(20,020.00)

		Lydekker Park		39,310.00		(300.00)		39,010.00				270		38,740.00

		Community Safety		5,990.00				5,990.00				40		5,950.00

		Town Centre Management		89,130.00		(4,000.00)		85,130.00		6,910.00		540		77,680.00

		Farmers Market		26,500.00		(19,500.00)		7,000.00		1,160.00		40		5,800.00

		Projects - Community Services		5,000.00				5,000.00				30		4,970.00

		Commons & Greens														295,810.00		32.3%

		Commons & Greens		312,380.00		(46,660.00)		265,720.00		7,440.00		1780		256,500.00

		Nickey Line		13,830.00		(4,570.00)		9,260.00				60		9,200.00

		Other Amenity Activities		35,820.00		(7,870.00)		27,950.00				190		27,760.00

		Porters Hill Park Play Area		2,370.00				2,370.00				20		2,350.00

		Projects - Commons & Greens		- 0				- 0				0		- 0

		Allotments														22,500.00		2.5%

		Allotments		27,840.00		(5,120.00)		22,720.00		60.00		160		22,500.00

		Servicing of Loans														50,880.00		5.5%

		Interest Payable						26,470.00						26,470.00

		PWLB Principal Repayments						24,410.00						24,410.00

		Re-allocated

		Interest Income						(6,000.00)				(6,000.00)		- 0

		Reversal of Capital Charges						(29,890.00)		(29,890.00)				- 0

		Net Expenditure						917,060.00		- 0		- 0		917,060.00		917,060.00		100.0%

		Precept from District Council						(917,060.00)		872,180.00

		(Surplus) / Deficit for Year
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CT letter Split

		Precept Allocation 2010-11

		Activity		Gross Expenditure		Income		Net Expenditure		Allocate Interest		Revised Total		Final Figure

		Recreation & Leisure Facilties												363,260

		Allotments		27,780		(5,120)		22,660		(160)		22,500

		Commons & Greens		354,590		(59,100)		295,490		(2,030)		293,460

		Park Hall		75,900		(46,000)		29,900		(210)		29,690

		Porters Hill Playarea		2,370		0		2,370		(20)		2,350

		Servicing of Loans (30%)		15,260				15,260				15,260

		Other Serivces												553,800

		Community Services		189,740		(69,940)		119,800		(820)		118,980

		Corporate Management		107,130		0		107,130		(740)		106,390

		Democratic Representation		340,080		(47,250)		292,830		(2,010)		290,820

		Elections		2,000		0		2,000		(10)		1,990

		Servicing of Loans (70%)		35,620				35,620				35,620

		Net Expenditure		1,150,470		(227,410)		923,060		(6,000)		917,060		917,060
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graph colour

		Commons and Greens		$295,810		32%		32.3%

		Allotments		$22,500		2%		2.5%

		Park Hall		$29,690		3%		3.2%

		Community Services		$118,980		13%		13.0%

		Servicing of Loans		$50,880		6%		5.5%

		Democratic Representation		$292,810		32%		31.9%

		Corporate Management		$106,390		12%		11.6%

				$917,060		100%		100%

		Total Council Tax requirement for Harpenden Town Council = £917,060

		Cost per "D" band Property per annum = £67.03 = Just under £1.30 per week

		Due to continued efficient financial management throughout 2009/10, the Town Council will be able to maintain services in Harpenden in 2010/11 with a small reduction in Harpenden Town Council's share of the the Council Tax of 0.3%
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