THE TOWN COUNCIL’S BUDGET 2008/09 

The budget for 2008/09 represents the collective resolutions of the Environment and Policy and Finance Committees and achieves the target of the Council to not set an increase in the precept in excess of 1.5%.  

The Council is committed to improving services, developing initiatives and working in partnership with residents, businesses and other groups in the town.  This budget allows the Council to:

· Explore the most beneficial means of developing the Westfield Site;

· Offer opportunities to work collaboratively with our partners at the County Council should we wish to seek wider community use of the Oakland’s site in Vaughan Road;

· Ensure our on-going obligation to manage the Common on behalf of residents of the town;

· Provide funds to develop and enhance our means of communication with both residents and businesses, to seek their views and opportunities for working together.

The budget is not only a responsible budget, robust in its requirement to meet all of the Councils obligations and commitments; it is a budget which provides the scope for enhancing amenities and facilities for local people.  The Council will continue to build on its reputation for finding efficiency savings, by working smarter and in collaboration with other agencies and partners.

Harpenden Town Council Total Council Tax
requirement for 2008/09 = £883,307

	2007/08
	
	2008/09



	£228,818
	26%
	
	Commons and Greens 
	£233,340
	26%

	£15,252
	2%
	
	Allotments 
	£14,782
	2%

	£32,854
	4%
	
	Park Hall 
	£24,761
	3%

	£139,102
	16%
	
	Community Services 
	£168,361
	19%

	£51,260
	6%
	
	Servicing of Loans 
	£51,260
	6%

	£310,292
	36%
	
	Democratic Representation 
	£267,048
	30%

	£92,569
	10%
	
	Corporate Management 
	£123,755
	14%

	
	
	
	
	
	

	£870,147
	100%
	
	
	£883,307
	100%


Analysis of the 2008/09 Budget over Services
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Cost per "D" band Property per annum = £65.38, just under £1.26 per week, compared with £64.93 in 2007/08 representing an increase of 0.7%
















































