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The Statement of Accounts for 2007/08 has been updated and differs from the draft due to material amendments which were undertaken to ensure full compliance with recommended practice and in particular the specific changes introduced for 2007/08.  These changes took place during the audit and the change has to be reported by regulation 18(3) of the Accounts and Audit Regulations 2003.

These changes were in relation to financial instruments and the disclosure of financial instruments.

EXPLANATORY FOREWORD

The Council's accounts for the year 2007-08 are set out on the following pages. The accounts consist of:

(a)
Income and Expenditure Account, covering income and expenditure incurred in operating the Council for the year (page 15).

(b) Statement of Movement on the General Fund Balance - which sets out the amounts to be charged or credited to the General Fund for the year (page 16)

(c) Statement of Total Recognised Gains and Losses - which sets out all gains and losses recognised for the year (page 17).

(d) Balance Sheet - which sets out the financial position of the Council as at 31 March 2008 (page 18;

(e) Cash Flow Statement - which summarises the inflows and outflows of cash arising from revenue and capital transactions with third parties (page 19);

These accounts are supported by the Statement of Accounting Policies, which follows this foreword, and various notes to the accounts.

The accounts have been prepared in accordance with the 2007 Code of Practice on Local Authority Accounting in the United Kingdom, a Statement of Recommended Practice (SORP) issued by The Chartered Institute of Public Finance and Accountancy (CIPFA), which incorporates the application of accounting standards to local authorities.
The 2007 SORP introduced changes to the presentation within the statement of accounts. The substantive changes introduced are:

· The replacement of the Fixed Asset Restatement Account and Capital Financing Account with the Revaluation Reserve and Capital Adjustment Account respectively. These are to be introduced retrospectively as of 31 March 2007 and thus requires the Balance Sheet as at 31 March 2007 to be restated. 
The effect of this adjustment is shown below. In accordance with the 2007 SORP comparative information has not been restated. 

	
	Closing balance sheet as at 31 March 2007

£
	Replacement of Fixed Asset Restatment Account & Capital Financing Account

£
	Restated Closing  balance sheet as at 31 March 2007

£

	Fixed Asset Restatement Account
	962,600
	(962,600)
	          0

	Capital Financing Account
	    (1,314)
	    1,314
	          0

	Revaluation Reserve
	           0
	
	          0

	Capital Adjustment Account
	           0
	961,286
	961,286


· The replacement of the Statement of Internal Control with the Annual Governance Statement.
· The introduction of accounting and disclosure requirements relating to Financial Instruments are, with effect from 1 April 2007, based on FRS25 Financial Instruments: Presentation and Disclosure, FRS 26 Financial Instruments: Measurement and FRS 29 Financial Instruments: Disclosures.
The change is a change in accounting policy and the resulting adjustment between the closing Balance Sheet for 2006-07 and the restated opening Balance Sheet on 1 April 2007 has been treated as a prior period adjustment.

However, comparative information has not been restated in order to comply with the 2007 SORP; rather the opening Balance Sheet adjustment arising from the prior period adjustment has been disclosed as a total amount.

Financial instruments are formally defined in the SORP as contracts that give rise to a financial asset of one entity and a financial liability or equity instrument of another entity. In the main, this definition is only relevant to the borrowing activities of the Council, although it also extends to include such things as receivables and payables.

The council has undertaken a review of it’s 2006/07 closing balance sheet and assessed that there is a requirement to amend the opening carrying value of long term borrowings to now include an accrual for interest payable.

The opening Balance Sheet adjustment resulting from the above review is shown below. In accordance with the 2007 SORP comparative information has not been restated. 

	
	Closing balance sheet as at 31 March 2007

£
	Establishment of opening interest accrual
	Restated OPENING balance sheet as at 1 April 2007

£

	Tangible Fixed Assets
	
	
	

	Operational Assets
	
	
	

	Leasehold Land & Buildings
	   454,501
	
	   454,501

	Furniture and Equipment
	     26,498
	
	     26,498

	Infrastructure
	     62,782
	
	     62,782

	Community Assets
	           16
	
	           16

	Non-Operational Assets
	
	
	

	Investment Properties
	   500,000
	
	   500,000

	Surplus Assets held for Disposal


	   310,000
	
	   310,000

	Total Fixed Assets
	1,353,797
	
	1,353,797

	
	
	
	

	Current Assets
	
	
	

	Debtors & Prepayments
	     46,133
	
	     46,133

	Cash and Bank
	   275,689
	
	   275,689

	
	
	
	

	Total Assets
	1,675,619
	
	1,675,619

	
	
	
	


	
	Closing balance sheet as at 31 March 2007

£
	Establishment of opening interest accrual
	Restated OPENING balance sheet as at 1 April 2007

£

	Total Assets

(from previous page)
	1,675,619
	
	1,675,619

	
	
	
	

	Current Liabilities
	
	
	

	Creditors, Accruals & Provisions
	  (204,742)
	
	  (204,742)

	Receipts in Advance
	    (13,939)
	
	    (13,939)

	
	
	
	

	Total Assets Less Current Liabilties
	1,456,938
	
	1,456,938

	
	
	
	

	Long Term Liabilities
	
	
	

	Long Term Borrowing
	  (371,803)
	   (12,372)
	  (384,175)

	Pension Scheme Liability
	   (48,000)
	
	    (48,000)

	
	
	
	

	Total Assets Less Liabilities
	
	
	

	
	1,037,135
	
	1,024,763

	
	
	
	

	Financed By:
	
	
	

	Revaluation Reserve
	             0
	
	             0

	Capital Adjustment Account
	   961,286
	
	   961,286

	Earmarked Reserves
	       5,000
	
	       5,000

	Pension Reserve
	    (48,000)
	
	    (48,000)

	General Fund Balance
	   118,849
	   (12,372)
	   106,477

	
	1,037,135
	
	1,024,763


The effect of the above balance sheet adjustments on the council’s net worth is shown below.

	 
	 
	£

	Effect on Total Assets less Liabilities
	
	 

	Long Term Borrowing
	
	-12,372

	Reduction in Total Assets less Liabilities
	
	-12,372

	 
	
	 

	Effect on Total Net Worth
	
	 

	General Fund Balances
	
	-12,372

	Reduction in Total Net Worth
	
	-12,372

	 
	 
	 


Unlike District and County Councils, Harpenden Town Council does not receive any revenue support from Government nor does it get funding from local businesses through the non-domestic rates.  Each year the Town Council calculates the money needed to provide its' services.  Income received from fees and charges is deducted to show the amount needed for expenditure requirements and services for the year ahead.  This sum called the precept, is the amount (£870,147) which is collected by the District Council on behalf of Harpenden Town Council as a proportion of the Council Tax paid by Harpenden residents
Budget Comparison for the Year 2007-08
	
	
	
	

	Net Expenditure

Community Services

Commons & Greens

Allotments

Park Hall

Democratic Representation & Management

Corporate Management

Election Expenses

Section 137 Expenditure


	Budget £

  156,230

  243,916

    15,690

    33,290

  271,276
  124,380
    13,500

    12,600


	Actual £

  108,939
  183,382
    19,907

    19,712
  205,558
    64,158
    13,094

    12,600


	Variance £

    (47,291)
    (60,534)
      4,217

    (13,578)
    (65,718)
    (60,222)

        (406)

	Net Cost of Services
	  870,882
	  627,350
	  (243,532)

	Interest (net)
	      8,506
	      (6,742)
	    (15,248)

	Pension Interest & Expected Return on Assets
	-
	      (9,000)
	      (9,000)

	Net Operating Expenditure
	  879,388
	  611,608
	  (267,780)

	Precept on District Council
	  (870,147)
	  (870,147)
	

	Net (Surplus)/Cost for Year
	      9,241
	  (258,539)
	

	Adustments required to reflect the actual General Fund Balance:
	
	
	

	Re Measurement of Financial Instruments
	
	     12,372
	    12,372

	Depreciation Reversal
	   (28,495)
	    (28,494)
	              1

	Removal of Pension Adjustments (net)
	
	    11,000
	      11,000

	Loan Repayments
	    19,254
	    20,707
	        1,453

	Transfers to Earmarked Reserves
	
	    96,833
	      96,833

	(Increase in General Fund Balances)
	-
	  (146,121)
	  (146,121)

	Balance brought forward
	  (118,849)
	  (118,849)
	-

	(Surplus) on General Fund Balance carried forward
	  (118,849)
	  (264,970)
	  (146,121)


Overall there was an under spend in the net expenditure of £146,121 which when added to the balance brought forward, leaves a balance in revenue reserves carried forward of £264,970. The most significant variations were as follows:

· Community Services was below budget due to a net increase in revenue together with a reduction of costs of £12,500 from the operation of Lydekker Car Park and maintenance of Lydekker Open Space.  The service centre received a reduced charge for administrative support costs due to a lower than planned demand on these resources. These were partly offset by additional expenditure of £6,600 in respect of an air raid shelter, for which the Council is responsible, and a contribution of £4,700 towards repairing the road leading to Rothamsted Research Establishment.
· Commons and Greens includes an unplanned receipt of £5,000 in respect of a wayleave, savings on the Nickey Line expenditure of £3,600 and a net underspend of £3,800 on Harpenden in Bloom; in addition, the service centre received a reduced charge for administrative support costs due to a lower than planned demand on these resources.  In addition the Council received a grant of £15,000 for the refurbishment of the Sensory Garden which is offset by the corresponding cost.
· Allotments were above budget by £4,200 mainly due to the service centre receiving an increased charge for administrative support costs due to a higher than planned demand on these resources.
· Park Hall received an increase in the income from lettings of £1,800, a saving of £2,800 on the cost of caretakers; in addition the service centre received a reduced charge for administrative support costs due to a lower than planned demand on these resources.
· Democratic Representation & Management showed an overall savings which was mostly as a result of a reduced charge for administrative support costs for the service centre and its associated committees, due to a lower than planned demand on these resources. Also there were a number of small overspends, the most significant being £2,500 on e-government (the Council’s website).
· Corporate Management showed overall savings, the most significant being Best Value £14,700, officer training £4,700 and archiving records £5,000; in addition the service centre received a reduced charge for administrative support costs due to a lower than planned demand on these resources.

A total of £96,833 has been transferred to earmarked reserves, this includes monies set aside for repairs and replacement e.g. resurfacing of car parking and building repairs, together with items which have been delayed such as grounds maintenance as part of the management plan.  Further details of these can be seen in note 23 to the accounts.
The Council participates in the Local Government Pension Fund (LGPS) administered by Hertfordshire County Council.  The Council’s share of the assets and liabilities of the pension fund show an estimated £35,000 shortfall at 31 March 2008.  This is not an immediate deficit that has to met now but the current assessment of the long term future liabilities for existing pensioners and current employees who are accruing pension entitlement.  Further details in respect of the pension fund can be seen in note 20.

The Council still has three long term loans outstanding totalling £371,805, details of which are set out in the Notes to the Accounts, note 19.  Whilst the Council has no formal policy regarding long term borrowings it will only consider them for major projects based on the community needs and the financial position of the Council at the time, and providing there are no other sources of funding available.
	Declaration

	I declare that the Statement of Accounts presents fairly the financial position of the Authority and its income and expenditure for the year ended 31 March 2008.

 J Bagshaw                            Date:      24/11/08
John Bagshaw

Town Clerk & Responsible Finance Officer




	Approval

	The Accounts and Audit Regulations 2003 require that the unaudited accounts be approved by the Council or a Committee by 30 June 2008.  The accounts were submitted to and approved by Council on 30 June 2008.

I confirm that these accounts for the year ended 31 March 2008 were approved by Harpenden Town Council at a Council meeting held on 30 June 2008.
Signed on behalf of the Council
 P Kent
Councillor Mrs P Kent

Town Mayor of Harpenden Town Council 

Date:   24 November 2008


STATEMENT OF ACCOUNTING POLICIES
General Principles
The statement of accounts summaries the Council’s transactions for the 2007/2008 financial year and its position at the year-end 31st March 2008.  It has been prepared in accordance with the Code of Practice on Local Authority Accounting in the United Kingdom, a Statement of Recommended Practice 2007 (SORP).  The accounting convention adopted is historical cost, modified by the revaluation of certain categories of tangible fixed assets.
Accruals of Income and Expenditure
Activity is accounted for in the year that it takes place, not simply when cash payments are made or received.  In particular:

Fees, charges and rents due from customers are accounted for as income at the date the Council provides the relevant goods or services.  Supplies are recorded as expenditure when they are consumed – where there is a gap between the date supplies are received and their consumption they are carried as stocks on the balance sheet.  The exceptions to this rule are payments of insurance premiums and regular quarterly accounts (e.g. telephones), which are charged on a consistent basis i.e. at the date of meter readings rather than being apportioned between financial years.  The policy is consistently applied each year and therefore does not have a material effect on any one-year’s accounts
Interest payable on borrowings is accounted for in the year to which it relates, on a basis that reflects the overall effect of the investment or loan.
Where income and expenditure has been recognised but cash has not been received or paid, a debtor or creditor for the relevant amount is recorded in the balance sheet. 
Income and expenditure are credited and debited to the relevant service revenue account, unless they properly represent capital receipts or capital expenditure.

Reserves

The Council sets aside specific amounts as reserves for future policy purposes or to cover contingencies.  Reserves are created by appropriating amounts in the Statement of Movement of the General Fund Balance.  When expenditure to be financed from the reserve is incurred, it is charged to the appropriate service revenue account in that year to score against the net cost of services in the Income and Expenditure Account.  The reserve is then appropriated back into the General Fund Balance Statement so there is no net charge against the precept for expenditure.

Certain reserves are kept to manage the accounting processes for fixed assets and retirement benefits and do not represent useable resources for the council – these reserves are explained in the relevant policies below.

Government Grants and Contributions (Revenue)
Whether paid on account, by instalment or in arrears, Government grants and third party contributions and donations are recognised as income at the date that the authority satisfies the  conditions of entitlement to the grant/contribution, there is reasonable assurance that the monies will be received and the expenditure for which the grant is given has been incurred.  Revenue grants are matched in revenue accounts with the service expenditure to which they relate.

Pensions
Employees of the council are members of the Local Government Pensions Scheme administered by Hertfordshire County Council. The scheme provides defined benefits to members (retirement lump sum and pensions), earned as employees worked for the council.

The Local Government Pension Scheme

The Local Government Scheme is accounted for as a defined benefits Scheme:

· The liabilities of the pension scheme attributable to the council are included in the balance sheet on an actuarial basis using the projected unit method – i.e. an assessment of the future payments that will be made in relation to the retirement benefits earned to date by employees, based on assumptions about mortality rates, employee turnover rates, etc, and projections of projected earnings for current employees.

· Liabilities are discounted to their value at current prices using a discount rate of 3.2% real (2006/07 2.1%).
· The assets of the Hertfordshire Local Government Pension Fund attributable to the Council are included in the balance sheet at their fair value:

The change in the net pensions liability is analysed into seven components:


· current service costs – increase in liabilities as result of years of service earned this year – allocated in the Income and Expenditure Account to the revenue accounts of services for which the employees worked;


· past service cost – the increase in liabilities arising from current year decisions whose effect relates to years of service earned in earlier years – debited to the Net Cost of Services in the Income and Expenditure Account as part of Non Distributed Costs;


· interest costs – the expected increase in the present value of liabilities during the year as they move one year closed to being paid – debited to Net Operating Expenditure in the Income and Expenditure Account;


· expected return on assets – the annual investment return on the fund assets attributable to the Council, based on an average of the expected long-term return – credited to Net Operating Expenditure in the Income and Expenditure Account.


· gains/losses on settlements and curtailments – the result of actions to relieve the Council of liabilities or events that reduce the expected future service or accrual of benefits of employees – debited to the Net Cost of Services in the Income and Expenditure Account as part of Non Distributed Costs;

· actuarial gains and losses – changes in the net pensions liability that arise because events have not coincided with assumptions made at the last actuarial valuation or because the actuaries have updated their assumptions – debited to the Statement of Total Recognised Gains and Losses;


· contributions paid to the Hertfordshire Local Government Pension Fund – cash paid as employer’s contributions to the pension fund.

Statutory provisions limit the Council to raising a precept to cover the amounts payable by the Council to the pension fund in the year.  In the Statement of Movement on the General Fund Balance this means that there are appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement benefits and replace them with debits for the cash paid to the pension fund and any amounts payable to the fund but unpaid at the year-end.

Discretionary Benefits: The Council also has restricted powers to make discretionary awards of retirement benefits in the event of early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are accrued in the year of the decision to make the award and accounted for using the same policies as are applied to the Local government Pension Scheme.
VAT
Income and expenditure excludes any amounts related to VAT, as all VAT collected is payable to HM Revenues & Customs and all VAT paid is recoverable from it.
Overheads and Support Services
The costs of overheads and support services are charged to those services that benefit from the supply or service in accordance with SORP 2007 section K1  The full cost of overheads and support services are shared between users in proportion to the benefits received, with the exception of:

· Corporate and Democratic Core – costs relating to the Council’s status as a multi-functional, democratic organisation.

· Non Distributed Costs - the costs of discretionary benefits awarded to employees retiring early.

These two cost categories are accounted for as separate headings in the Income and Expenditure Account, as part of Net Cost of Services.

Tangible Fixed Assets
Tangible fixed assets are assets that have physical substance and are held for use in the provision of services or for administrative purposes on a continuing basis.
Recognition:  Expenditure on the acquisition, creation or enhancement of tangible fixed assets is capitalised on an accruals basis, provided that it yields benefits to the Council for more than one financial year. Expenditure that secures but does not extend the previously assessed standards of performance of an asset (e.g. repairs and maintenance) is charged to revenue as it is incurred.

Measurement:  Assets are initially measured at cost, comprising all expenditure that is directly attributable to bringing the asset into working condition for its intended use.  Assets are then carried in the balance sheet using the following measurement bases:
· Leasehold buildings are depreciated over their useful economic lives and included in the balance sheet at existing use value, net of depreciation;

· 
Community assets, which comprise those portions of the Common and Allotments which are not let on lease or licence, are included in the balance sheet at nominal values;

· Infrastructure Assets are included in the balance sheet at historical cost, net of depreciation

· Furniture, fixtures and fittings, equipment etc. are included in the balance sheet at historical cost, net of depreciation. Also included under this heading is the equipment installed at the Lydekker Car Park, which has been taken over on a 10 year lease from the St Albans District Council, and is included at cost, and is being amortised over the period of the lease.
· Non-Operational Assets, which comprise those parts of the Common, including two cottages on land leased to Harpenden Common Golf Club, which are let on lease or licence, and the unused allotment areas, which have been handed back to the Council, are included in the balance sheet at Open Market Value.

Assets included in the Balance Sheet at current value are revalued where there have been material changes to the value, but as a minimum every five years.  Increases in valuations are matched by credits to the Revaluation Reserve to recognise unrealised gains. Exceptionally, gains might be credited to the Income and Expenditure Account where they arise from the reversal of an impairment loss previously charged to a service revenue account.  The Revaluation Reserve contains revaluation gains since 1st April 2007 only, the date of its formal implementation.  Gains arising before that date have been consolidated into the Capital Adjustment Account.

Impairment:  The values of each category of assets and of material individual assets that are not being depreciated are reviewed at the end of each financial year for evidence of reductions in value.  Where impairment is identified as part of this review or as a result of a valuation exercise, this is accounted for by:

· Where attributable to the clear consumption of economic benefits – the loss is charged to the relevant service revenue account;

· Otherwise – written off against any revaluation gains attributable to the relevant asset in the Revaluation Reserve, with any excess charged to the relevant service revenue account.
Where an impairment loss is charged to the Income and Expenditure Account but there were accumulated revaluation gains in the Revaluation Reserve for that asset, an amount up to the value of the loss is transferred from the Revaluation Reserve to the Capital Adjustment Account.
Disposals:  When an asset is disposed of or decommissioned, the value of the asset in the balance sheet is written off to the Income and Expenditure Account as part of the gain or loss on disposal.  Receipts from disposals are credited to the Income and Expenditure Account as part of the gain or loss on disposal (i.e. netted off against the carrying value of the asset at the time of disposal).  Any revaluation gains in the Revaluation Reserve are transferred to the Capital Adjustment Account.

Amounts in excess of £10,000 are categorised as capital receipts and would be credited to a Usable Capital Receipts reserve which could only be used for new capital investment or set aside to reduce the Council’s borrowing requirement.  

The written-off value of disposals is not a charge against precept, as the cost of fixed assets is fully provided for under separate arrangements for capital financing.  Amounts are appropriated to the Capital Adjustment Account from the Statement of Movement on the General Fund Balance.

Depreciation:  Depreciation is provided for on all assets with a determinable finite life, except for non operational assets (surplus land and investment properties), by allocating the value of the asset in the balance sheet over the periods expected to benefit from their use.

Depreciation is calculated on the following basis:


Leasehold Buildings 
over 45 years on a straight line basis


Infrastructure

between 6 and 20 years on a straight line basis


Equipment & Fittings
between 3 and 20 years on a straight line basis

Community Assets are not depreciated.
Revaluation gains are also depreciated, with an amount equal to the difference between current value depreciation charged on the asset and the depreciation which would have been chargeable based on the their historical cost being transferred each year from the Revaluation Reserve to the Capital Adjustment Account.
Grants and contributions:  Where grants and contributions are received that are identifiable to fixed assets with a finite useful life, the amounts would be credited to the Deferred Grants Accounts.  The balance is then written down to revenue to offset depreciation charges made for the relevant asset to the relevant service heading, in line with the depreciation policy applied to them,
Charges to revenue for Fixed Assets: Service revenue accounts are debited with the following amounts to record the real cost of holding fixed assets during the year:

· Depreciation attributable to the assets used by the relevant service;

· Impairment losses attributable to the clear consumption of economic benefits.
The Council is not required to raise precept to cover depreciation or impairment losses.  The depreciation charges are reversed out of the Income and Expenditure Account by way of an adjusting transaction in the Statement of Movement on the General Fund Balance and the Capital Adjustment Account.

Leasing

Operating Leases:  Rentals paid under leasing agreements have been accrued and accounted for through the revenue accounts in the period to which they relate. The cost of the leased assets and future commitments under lease are disclosed in the notes to the Core Financial Statements.

Financial Liabilities

Financial liabilities are initially measured at fair value and carried at their amortised cost.  Annual charges to the Income and Expenditure Account for interest payable are based on the carrying amount of the liability, multiplied by the effective rate of interest for the instrument.

The Council has entered into long term borrowing with the Public Works Loan Board to fund the lease acquisition and building of the Town Hall and Park Hall and the subsequent Town Hall refurbishment. These are fixed rate loans and the Councils only financial liability outside trade creditors.  The amount presented in the balance sheet is the outstanding principal repayable and interest charged to the Income and Expenditure Account is the amount payable for the year in the loan agreement.

Financial Assets
Financial Assets are classified into two types:

· Loans and receivables – assets that have fixed or determinable payments but are not quoted in an active market

· Available for sale assets – assets that have a quoted market price and/or do not have fixed or determinable payments.

Loans and Receivables: These are initially measured at fair value and carried at their amortised cost.  Annual credits to the Income and Expenditure Account for interest receivable are based on the carrying amount of the asset multiplied by the effective interest rate for the instrument.  The Council has not made any loans.

Excess funds are held in a Public Sector Reserve Bank Account with the Co-operative bank.  All interest receipts are credited to the Income and Expenditure Account.

Available for sale asset:  These would be measured and carried at fair value.  Where the asset has fixed or determinable payments, annual credits to the Income and Expenditure Account for interest receivable are based on the amortised cost of the asset multiplied by the effective rate of interest for the instrument.  Where there are no fixed or determinable payments. Income is credited to the Income and Expenditure Account when it becomes reviewable to the Council.
The Council has no available for sale financial assets.

STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS
The Council's Responsibilities
The Council is required:

*
to make arrangements for the proper administration of its financial affairs

*
to secure that one of its officers has the responsibility for the administration of those affairs. At this Council that officer is the Responsible Finance Officer, and

*
to manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.

 The Responsible Finance Officer's Responsibilities
The Responsible Finance Officer is responsible for the preparation of the Council's statement of accounts in accordance with the Code of Practice on Local Authority Accounting in Great Britain (the code), to present fairly the financial position of the authority at the accounting date and its income and expenditure for the year ended 31 March 2008.

In preparing the statement of accounts, the Responsible Finance Officer has:-

*
selected suitable accounting policies and then applied them consistently

*
made judgements and estimates that were reasonable and prudent, and

*
complied with the code of recommended practice.

The Responsible Finance Officer has also:-

*
kept proper accounting records which were up to date, and

*
taken reasonable steps for the prevention and detection of fraud and other irregularities.

Responsible Finance Officer's Certificate

I hereby certify that the statement of accounts for the year ended 31 March 2008 required by the Accounts and Audit Regulations 2003 are set out in the following pages.
I further certify that the statement of accounts presents fairly the financial position of the Harpenden Town Council at 31 March 2008, and its income and expenditure for the year ended 31 March 2008.

Signed
     
J Bagshaw



Responsible Finance Officer

Date

24/11/08
INCOME AND EXPENDITURE ACCOUNT
	Net Expenditure
2006/07

£
	Note
	
	Gross Expenditure 2007/08

£
	Gross Income 2007/08

£
	Net Expenditure 2007/08

£

	
	
	Cultural, Environmental & Planning Services
	

	
	
	Culture and Related Services
	
	

	286,462
  22,641

  18,688

  38,576
	
	Parks and Open Spaces

Allotments

Community & Public Halls
Tourism


	294,332
  25,026

  63,396

  38,232


	  88,582
    5,119

  43,684

    6,344
	205,750
  19,907

  19,712

  31,888

	
	
	Environmental Services
	
	
	

	  23,415
    9,188
    4,669
	
	Public Conveniences

Farmers Market

Community Safety


	  22,595
  24,663

  10,724
	    1,419
  20,585
	  21,176
    4,078

  10,724

	
	
	Highways, Roads & Transport Services
	
	

	12,687
	
	Highways & Transport Related Costs


	  60,320
	  41,615
	  18,705

	
	
	Central Services
	
	
	

	247,888

146,657
	
	Democratic Representation 
Corporate  Management

	248,482
  94,412
	  42,924
  30,254
	205,558
  64,158

	
	
	Other Services
	
	
	

	  10,071
	2
	Election Expenses

Grants


	  13,094
  12,600
	
	  13,094
  12,600

	820,942
	
	Net Cost of Services
	907,876
	280,526
	627,350

	  32,006

  (24,949)

  30,000

  (35,000)
	3

4

20
20
	Interest payable

Interest income

Pension Interest Costs

Expected return on pension assets
	
	
	  29,938
  (36,680)

  36,000

  (45,000)

	822,999
	
	Net Operating Expenditure
	
	
	611,608

	(848,944)
	
	Precept from District Council
	
	
	(870,147)

	  (25,945)
	
	(Surplus) for Year
	
	
	(258,539)


STATEMENT OF MOVEMENT ON THE GENERAL FUND BALANCE

	2006/2007

£
	
	
	2007/2008

£

	     (25,945)
	
	(Surplus) For Year


	(258,539)

	
	
	Restatement as at 1 April 2007

Re Measurement of Financial Instruments


	12,372

	       4,684
	
	Net additional amount required by statute or non-statutory proper practices to be debited or credited to the General Fund for the year

(see note below showing the reconciling items for the Statement of Movement on the General Fund Balance)


	100,046

	     (21,281)
	
	(Increase) / Reduction in the General Fund for the year


	(146,121)

	     (97,588)
	
	General Fund Balance Brought Forward


	(118,849)

	    (118,849)
	
	General Fund Balance at the End of Year
	(264,970)


Note of reconciling items for the Statement of Movement on the General Fund Balance
	2006/2007

£
	Note
	
	2007/2008

£

	
	10
	Amounts included in the Income and Expenditure Account but removed when determining the General Fund Balance


	

	(31,553)
	11
	Depreciation Charges
	(28,494)
	

	(56,000)
	20
	Net charges made for Retirement Benefits
	(48,000)
	

	(87,553)
	
	
	  (76,494)

	
	
	Amounts not included in Income and Expenditure Account but required when calculating General Fund Balance


	

	19,254
	19
	Loans Fund Prinicpal Repayments
	20,707
	

	16,983
	12
	Capital Expenditure funded from General Fund Balance
	-
	

	56,000
	20
	Employer’s Contributions payable to the Pension Fund
	59,000
	

	  4,684
	
	
	
	  79,707

	
	23
	Net Transfer to or from Earmarked Reserves

	
	  96,833

	  4,684
	
	Net additional amount required to be credited to the General Fund balance for the year
	
	100,046


STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

	2006/2007

£
	Note
	
	2007/2008

£

	     25,945
	
	(Surplus)/ Deficit on Income and Expenditure Account


	258,539

	
	
	Restatement as at 1 April 2007

Re measurement of Financial Instruments


	  (12,372)

	
	11
	Surplus arising on Revaluation of Fixed Assets


	638,499

	    46,000
	20
	Actuarial Gains/(losses) on Pension Assets and Liabilities


	    2,000

	    71,945
	
	Total Recognised Gains and Losses
	886,666


This statement brings together all the gains and losses of the Council for the year and shows the aggregate increase in its net worth.
BALANCE SHEET as at 31st March
	30/03/07
£
	Note
	
	31/03/08
£

	
	
	Tangible Fixed Assets
	
	

	
	11 &
	Operational Assets
	
	

	  454,501
	15
	Leasehold Land & Buildings
	  596,458
	

	    26,498
	
	Furniture and Equipment
	    21,287
	

	    62,782
	
	Infrastructure
	    53,041
	

	          16
	
	Community Assets
	          16
	

	
	
	Non-Operational Assets
	
	

	  500,000
	
	Investment Properties
	  890,000
	

	  310,000
	
	Surplus Assets held for Disposal


	  403,000
	

	1,353,797
	
	Total Fixed Assets
	
	1,963,802

	
	
	
	
	

	
	
	Current Assets
	
	

	    46,133
	17
	Debtors & Prepayments
	    43,979
	

	  275,689
	
	Cash and Bank
	  464,262
	

	
	
	
	
	  508,241

	1,675,619
	
	Total Assets
	
	2,472,043

	
	
	
	
	

	
	
	Current Liabilities
	
	

	  (204,742)
	18
	Creditors, Accruals & Provisions
	  (123,614)
	

	    (13,939)
	
	Receipts in Advance
	    (28,343)
	

	
	
	
	
	  (151,957)

	1,456,938
	
	Total Assets Less Current Liabilties
	
	2,320,086

	
	
	
	
	

	
	
	Long Term Liabilities
	
	

	  (371,803)
	19
	Long Term Borrowing
	  (361,285)
	

	     (48,000)
	20
	Pension Scheme Liability
	    (35,000)
	

	
	
	
	
	  (396,285)

	1,037,135
	
	Total Assets Less Liabilities
	
	1,923,801

	
	
	
	
	

	
	
	
	
	

	
	
	Financed By:
	
	

	  -
	21
	Revaluation Reserve
	
	  636,612

	  961,286
	22
	Capital Adjustment Account
	
	  955,386

	      5,000
	23
	Earmarked Reserves
	
	  101,833

	    (48,000)
	20
	Pension Reserve
	
	    (35,000)

	  118,849
	
	General Fund Balance
	
	  264,970

	1,037,135
	
	
	
	1,923,801

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


CASH FLOW STATEMENT
	2006/07

£
	
	
	
	2007/08

£

	
	Revenue Activities


	
	
	

	
	Cash Outflows:
	
	
	

	  (438,059)
	Cash paid to and on behalf Employees
	(406,572)
	
	

	  (823,158)
	Other Operating Payments
	(633,008)
	
	

	(1,261,215)
	
	
	(1,039,580)
	

	
	Cash Inflows:
	
	
	

	  848,944
	Precept Payments
	870,147
	
	

	    30,000
	Government Grants
	  30,000
	
	

	  442,834
	Other Revenue Receipts
	342,586
	
	

	1,321,778
	
	
	1,242,733
	

	    60,563
	
	
	
	  203,153

	
	
	
	
	

	
	Servicing of Finance

	
	
	

	
	Cash Outflows:
	
	
	

	    (32,006)
	Interest Paid
	
	    (30,553)
	

	
	
	
	  
	

	
	Cash Inflows:
	
	
	

	    24,949
	Interest Received
	
	    36,680
	

	      (7,057)
	
	
	
	      6,127

	
	
	
	
	

	
	Capital Activities


	
	
	

	
	Cash Outflows:
	
	
	

	      (16,983)
	Purchase of Fixed Assets
	
	-
	

	
	
	
	
	

	
	
	
	
	

	      36,523
	Net Cash Inflows Before Financing
	
	
	  209,280

	
	
	
	
	

	
	Financing

	
	
	

	      (19,254)
	Repayment of PWLB Loan
	
	
	    (20,707)

	
	
	
	
	

	      17,269
	Increase in Cash and Cash Equivalents
	
	
	  188,573

	
	
	
	
	

	
	
	
	
	


1 NOTES TO THE ACCOUNTS

1. Income and Expenditure Account
The Income and Expenditure account reports the gross expenditure and income, on an accruals basis, of all the functions for which the Council is responsible.
The total cost principle means that, in addition to direct costs, services includes an appropriate share of:

· Depreciation

· Administrative Support costs

· Current service (pensions) costs on an FRS17 Retirements Benefits basis.

The Administrative Support costs have been apportioned based on the time spent on activities.  

The net (surplus) or deficit for the year, is carried forward to the Statement of Movement on the General Fund Balance.

2. Section 137 Expenditure
Section 137 of the Local Government Act 1972 (as amended) enables the Council to spend up to the product of £5.64 (£5.44 2006/07) per head on the electoral roll in any one year for the benefit of people in its area on activities or projects not specifically authorised by other powers. 

	
	2007-08

£
	
	2006-07

£

	The total amount available for this purpose was:


	120,250
	
	113,277

	Expenditure was incurred for the following purposes:
	
	
	

	Grants -Local Voluntary Bodies
	12,600
	
	 10,071


3. Interest Payable
The interest payable relates to interest on long-term borrowings comprising three loans from the Public Works Loan Board.

4. Interest Income
The interest income arises principally from the investment of monies represented by revenue balances including reserves and provisions.
5. Publicity

Section 5 of the Local Government Act 1986 requires the Council to disclose expenditure on publicity. Details are shown under broad categories:-

	
	2007-08
	
	2006-07

	
	£
	
	£

	General Advertising
	1,230
	
	3,152

	Park Hall Letting
	2,369
	
	2,378

	Recruitment Advertising
	5,405
	
	10,274

	
	    9,004
	
	  15,804


6. Agency Work
During the year the Council undertook the following agency work on behalf of other authorities:-

	Commissioning Authority
	Nature of Work
	2007-08

£
	
	2006-07

£

	St. Albans District Council
	Information Service
	24,907
	
	24,118

	St. Albans District Council
	Nicky Line Maintenance
	  4,303
	
	  4,199

	St. Albans District Council
	Toilets  Management
	  1,419
	
	  1,370

	Hertfordshire County Council
	Social Services Information 
	  3,777
	
	  3,678

	Hertfordshire County Council
	Parish Paths Partnership
	  2,650
	
	  1,000

	
	
	37,056
	
	34,365


7. Staffing

During 2007-08 the Council employed an average of eight full-time permanent staff and eight part-time permanent staff (11.11 full time equivalent).

All administrative, professional, technical & clerical staff is paid on nationally agreed pay scales. One employee was paid in the remuneration band £50,000 - £59,999; all other employees were paid below the £50,000 threshold.

8. Related Party Transaction

The Council is required to disclose material transactions with related parties – bodies or individuals that have the potential to control or influence the Council or to be controlled or influenced by the Council.  Disclosure of these transactions allows readers to assess the extent to which the Council might have been constrained in its ability to operate independently or might have secured the ability to limit another party’s ability to bargain freely with the Council.

Central Government is responsible for providing the statutory framework within which the Council operates.  The Council also works closely with neighbouring principle authorities and agency arrangements are laid out in note 6.

Members of the Council have direct control over the Council’s financial and operating policies.  Member declare any areas of interest in the Register of Members Interests, which is open to public inspection, by appointment, during office hours at the Town Hall.  Most of these declarations are in relation to voluntary bodies. 

During 2007/08 no officers declared a pecuniary interest in accordance with section 117 of the Local Government Act 1972.
9. External Audit Fees
	
	
	2007-08
	
	2006-07

	
	
	£
	
	£

	
	External Audit Services
	9,300
	
	6,500

	
	
	9,300
	
	6,500


10. Statement of Movement on the General Fund Balance
The Income and Expenditure Account shows the council’s actual financial performance for the year, measured in terms of the resources consumed and generated over the last twelve months. However, the authority is required to raise its precept on a different accounting basis, the main differences being:

· Capital expenditure is accounted for as it is financed, rather than when the fixed assets are consumed..

· Retirement benefits are charged as amounts become payable to the pension fund and pensioners, rather than as future benefits are earned.

The General Fund Balance compares the council’s spending against the precept that it raised for the year, taking into account the use of reserves built up in the past and contributions to reserves earmarked for future expenditure.

The Statement of Movement on the General fund Balance is a reconciliation that summarises the differences between the surplus or deficit on the Income and Expenditure Account and the General fund balance. 
11. Fixed Assets
	
	

	
	Leasehold

Land & Buildings
	Furniture & Equipment 
	Infrastructure
	Community

Assets


	Non –

Operational

Assets
	Total

	
	£
	£
	£
	£
	£
	£

	Certified Valuation 31/03/07

	525,000
	124,439
	223,750
	        16
	    810,000
	1,683,205

	Accumulated depreciation

	  (70,499)
	  (97,940)
	(160,969)
	
	
	    (329,408)



	Net Book Value of Assets 31/03/07

	454,501
	  26,499
	  62,781
	        16
	    810,000
	1,353,797

	Movements in 2007/08

	
	
	
	
	
	

	Additions
	-
	-
	-
	-
	-
	-

	Disposals
	
	
	
	
	
	

	Revaluations
	155,499
	
	
	
	    483,000
	    638,499

	Depreciation

	  (13,542)
	    (5,212)
	    (9,740)
	-
	-
	      (28,494)

	Net Book Value of Assets 31/03/08
	596,458
	  21,287
	  53,041
	        16
	1,293,000
	1,963,802


Assets are depreciated in accordance with the Statement of Accounting Policies.  
The asset lives being used are:
	
	Type of Asset
	Basis
	Estimated useful life
	

	
	Leasehold Land & Buildings
	Straight line basis
	45
	

	
	Infrastructure
	Straight line basis
	Up to 20 years
	

	
	Equipment & Fittings
	Straight line basis
	Up to 10 years
	

	
	Non Operational Assets
	Not depreciated 
	


12. Financing of Capital Expenditure
There was no capital expenditure during 2007/2008.  Expenditure during the previous year was financed from revenue.
	
	2007-08

£
	
	2006-07

£

	Capital Investment:
	
	
	

	Operational Assets
	-
	
	16,983

	
	
	
	

	Source of Finance:
	
	
	

	Revenue 
	-
	
	16,983


The Council had not entered into any capital commitments as at 31 March 2008.
Information on Assets Held 
13. Fixed assets owned or leased by the council include the following:


Leasehold Land & Buildings


The Town Hall and Park Hall are sited on land, which is on a 99 year lease from the St. Albans District Council. The lease was taken out on 1 January 1994 at a cost of £130,000.


Town Hall - a two-storey building, which houses the Council Chamber and the administrative offices, and used to deliver a District Council Information Service and information on Hertfordshire County Council services and Social Services. Also used as the headquarters of the Citizens Advice Bureau.


Park Hall - a community use building for both community functions and private hire. Also used by the Harpenden and District Local History Society.

Community Assets


Commons - 238 acres of common and greens extending from the High Street to Ayres End Lane. Also land at Hatching Green and Kinsbourne Green. The Common includes two cottages on land leased to the Harpenden Common Golf Club and used by the club for staff accommodation and storage space.


Allotments - 15 allotment sites managed for the council by the East Harpenden Gardening Club and the South Harpenden Allotment & Gardens Society. 95% of the Westfield Road and 50% of the Pickford Hill allotment sites have been handed back to the council and are being maintained as open space for the time being. 

Those parts of the Common which are not let on lease or licence and the majority of the Allotments have been treated as “Community Assets” for which nominal values are appropriate. 


Intrastructure Assets
The Harpenden CCTV system was first installed in the town centre in 1998 and is maintained by the Town Council; St Albans District Council funds the monitoring of the service. In addition, bus shelters and seats were capitalised up until 1 April 1998.


Furniture, Fixtures, Fittings & Equipment
Furniture, fixtures, fittings and equipment used in the Council Offices and Park Hall. Also includes equipment installed at the Lydekker Car Park, which has been taken over on a 10 year lease from St Albans District Council, and the Farmers Market stalls.


Non-Operational Assets

Those parts of the common, which are let on lease or licence, and the unused allotment areas, which have been handed back to the Council, have been treated as “Non-Operational Assets” for which the appropriate basis of valuation is Open Market Value.
14. Authority as Lessor
Note 13 outlines the various leases that exist on the Councils assets.  These operational leases produced income of £40,940 in 2007/08. 
	Class of Asset Let
	Gross Value of Asset

 £
	Depreciation £
	Length of Lease

	Operational Leasehold Buildings
	  30,500
	(677)
	Up to 31/03/09

	Community Asset
	        16
	n/a
	Various

	Non Operational
	890,000
	n/a
	In excess of 5 years


15. Asset Valuations
	
	The Council has employed Valuers from the District Valuer Services of the Valuation Office Agency, East of England, Shaftsbury Road, Cambridge to carry out asset valuations during 2007/08:

Russell Lawrence BSc(Hons) MRICS

Martin Penney MA MRICS

The Councils Operational buildings, Commons and Allotments were all revalued during 2007/08 in line with guidance notes issued by the Royal Institution of Chartered Surveyors.  Assets.  The following statement shows the progress of the Council’s programme for the revaluation of fixed assets (at gross value at 31 March 2008).



	
	Leasehold

Land & Buildings
	Furniture & Equipment 
	Infrastructure
	Community

Assets


	Non –

Operational

Assets
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000
	£’000

	Historic Cost
	
	
	223,750
	
	
	  223,750

	Current Value


	
	
	
	
	
	

	2007/08
	610,000
	
	
	16
	1,293,000
	1,903,000

	2006/07
	
	11,625
	
	
	
	11,625

	2005/06
	
	11,800
	
	
	
	11,800

	2004/05
	
	5,000
	
	
	
	5,000

	2003/04
	
	1,278
	
	
	
	1,278

	Pre 2003/4
	
	94,736
	
	
	
	94,736

	Total
	610,000
	124,439
	223,750
	16
	1,293,000
	2,251,205


16. Commitments Under Operating Leases
The authority uses office equipment financed using operating leases and the amount paid under these arrangements in 2007/08 was £7,919.  These amounts have been charged to the relevant service headings within the Income and Expenditure Account. 
The authority was committed at 31 March 2008 to making payments of £7,919 under operating leases in 2008/2009 comprising the following elements:
	
	£

	Leases expiring within one year
	   647

	Leases expiring between the second to fifth year
	7,272

	Leases expiring after the fifth year
	-

	
	7,919


17. Debtors

	
	31/03/08
	
	31/03/07

	
	£
	
	£

	St Albans District Council
	19,700
	
	8,881

	Hertfordshire County Council
	944
	
	1,839

	VAT Reclaim
	19,178
	
	25,356

	Sundry Debtors
	4,157
	
	10,057

	
	43,979
	
	46,133


18.  Creditors

	
	31/03/08
	
	31/03/07

	
	£
	
	£

	Inland Revenue
	            -
	
	10,926

	Pension contributions
	1,068
	
	1,069

	Superstore Objectors
	162
	
	162

	Accruals
	100,108
	
	171,878

	Public Works Loan Board
	22,276
	
	20,707

	
	123,614
	
	204,742


19. Financial Liabilities and Assets
Financial liabilities and assets represented by loans and receivables are carried in the balance sheet at amortised cost.  Their fair value can be assessed by calculating the present value of the cash flow that will take place over the remaining term using the following assumptions:

PWLB long term borrowing by reference to the ‘premature repayment’ set in force at 31 March 2008 as calculated by the PWLB

Trade creditors and trade debtors and other receivable are taken to be the invoiced or billed amount.  The carrying values of these are £123,614 and £43,979 respectively.
The fair value calculated for long term borrowing is as follows:

	31st March 2008
	31st March 2007

	Carrying Amount
	Fair Value
	Carrying Amount
	Fair Value

	£383.562
	£464,975
	£404,882
	£464,610


The Council has limited exposure to a variety of financial risks.  These include:

Credit risk – the possibility that other parties might fail to pay amounts due to the authority;

Liquidity risk – the possibility that the authority might not have funds available to meets its commitments to make payments;

Market risk – the possibility income would be affected by a change in interest rates.
The council has an investment stragtegy and manages financial risks in line with this policy.
Credit Risk:  This arises from deposits with banks and credit exposures to the authority’s customers.  Surplus funds for 2007/08 were held within a public sector reserve bank account.

	
	Amount 31/03/08

£
	Historic Experience of default

%
	Experience adjusted for market conditions

%
	Estimated Maximum Exposure to default & uncollectability

£

	Deposits with banks
	464,002
	0.0
	0.0
	nil

	Customers
	  43,979
	0.0
	1.0
	    440

	
	
	
	
	    440


The Council does not generally allow credit for customers.  £7,979 of the balance of £43,979 is more than three months past its due date for payment.  

Liquidity Risk:  The Council has access to borrowings from the Public Works Loans Board following approval by the Secretary of State.  The maturity of financial liabilities is analysed as follows.  Trade and other payable of £123,614 are payable within one year.
	Maturity Analysis of Borrowing
	
	

	
	
	
	
	
	

	
	
	
	31 March 2008
	
	31 March 2007

(Restated)

	
	
	
	Principal
	
	Principal

	
	
	
	
	
	

	
	
	
	£
	
	£

	
	
	
	
	
	

	Principal Amounts
	
	
	
	

	Less than one (Creditors)
	    22,276
	
	    20,707

	One to two
	    23,969
	
	    22,276

	Two to five
	    83,468
	
	    77,535

	Five to ten
	  168,134
	
	  164,779

	After ten
	    73,958
	
	  107,213

	
	
	
	
	
	

	Total Principal
	  371,805
	
	  392,510

	
	
	
	
	
	

	Interest Accrual
	    11,757
	
	    12,372

	
	
	
	

	Carrying Value per Balance Sheet
	  383,562
	
	  404,882


Market Risk:  The Councils loans are at fixed rate and therefore not effected by interest rate movements.  Its income from deposits with banks will reduce if interest rates reduce.

Price Risk:  The Councils does not invest in equity shares.

Foreign Exchange Risk:  The Councils has not financial assets or liabilities denominated in foreign currencies.

20. Pension Costs
As part of the terms and conditions of employment of its officers and other employees, the Council offers retirement benefits. Although these will not actually be payable until employees retire, the Council has a commitment to make the payments. These need to be disclosed at the time that employees earn their future entitlement.

The Council participates in the Local Government Pensions Scheme (LGPS) administered by Hertfordshire County Council. This is a funded scheme, meaning that the Council and employees pay contributions into a fund, calculated at a level estimated to balance the pensions liabilities with investment assets.

The Council recognises the cost of retirement benefits in the Net Cost of Services when they are earned by employees, rather than when the benefits are eventually paid as pensions. However, the charge the Council is required to make against the precept is based on the cash payable to the County Fund in the year, so the real cost of retirement benefits charged in the Income and Expenditure Account is adjusted accordingly by a debit or credit to the General Fund. 
Changes to the Local Government Pension Scheme permit employees retiring on or after 6 April 2006 to take an increase in their lump sum payment on retirement in exchange for a reduction in their future annual pension. On the advice of our actuaries we have taken the view that 50% of members retiring will take tax-free cash up to the HM Revenues and Customs limit and this is reflected in the valuation of the Council’s retirement benefit liabilities as at 31 March 2008.

	Income and Expenditure Account
	2007-08
	
	2006-07

	
	£
	
	£

	Net cost of Services
	
	
	

	   Current Service Cost
	57,000
	
	  61,000

	Net Operating Expenditure
	
	
	

	   Interest Cost
	36,000
	
	  30,000

	   Expected Return on Assets in Scheme
	(45,000)
	
	  (35,000)

	Net Charge to the Income & Expenditure Account
	48,000
	
	     56,000

	
	
	
	

	
	
	
	

	Statement in Movement of General Fund Balances
	
	
	

	Reversal of net charges made for retirement benefits in accordance with FRS17

	(48,000)
	
	(56,000)

	Actual amount charged against the General Fund Balance for pensions in the year
	59,000
	
	56,000

	Movement on Pension Reserve
	11,000
	
	-


Assets and Liabilities in Relation to Retirement Benefits
The underlying assets and liabilities for retirement benefits attributable to the Council at 31 March 2008 are as follows:

	
	31/03/08
	
	31/03/07

	
	£
	
	£

	Estimated liabilities in scheme
	(1,014,000)
	
	  (640,000)

	Estimated assets in scheme
	   979,000
	
	  592,000

	Net liability
	     (35,000)
	
	    (48,000)


The liabilities show the underlying commitments that the Council has in the long run to pay retirement benefits. The total liability of £35,000 has a significant impact on the net worth of the Council as recorded in the balance sheet. However, statutory arrangements for funding the deficit mean that the financial position of the Council remains healthy. The deficit on the scheme will be made good by increased contributions over the remaining working life of employees, as assessed by the scheme actuary.

Liabilities have been valued on an actuarial basis using the projected unit method that assesses the future liabilities of the fund dependent on assumptions about mortality rates, salary levels and other items discounted to their present value. In order to assess the value of the liabilities, Hymans Robertson, an independent firm of actuaries, have rolled forward the actuarial value of the liabilities reported as at the latest formal valuation as at 31 March 2007, allowing for changes in financial assumptions as required under FRS 17.

The main financial assumptions used in their calculations have been:

	
	31/03/08
	
	31/03/07

	
	%
	
	%

	Rate of inflation
	     3.6
	
	3.2

	Rate of increase in salaries
	     5.1
	
	4.7

	Rate of increase in pensions
	     3.6
	
	3.2

	Rate for discounting scheme liabilities 
(NB based on 3.2% real)
	     6.9
	
	5.4

	Take-up option to convert annual pension into retirement grant.
	  50
	
	25


Assets in the County Council Pension Fund are valued at fair value, principally market value for investments, and consist of the following categories, by proportion with the expected rates of return shown.

	
	31/03/08
	31/03/07

	
	Proportion
	Expected Return
	Proportion
	Expected Return

	
	%
	%
	%
	%

	Equities
	73
	7.7
	76
	7.8

	Bonds
	13
	5.7
	12
	4.9

	Property
	6
	5.7
	6
	5.8

	Cash
	8
	4.8
	6
	4.9

	Total
	100
	7.1
	100
	7.2


Actuarial Gains and Losses
The actuarial gains and losses as identified as movements on the Pensions Reserve in 2007/08 can be analysed into the following categories, measured as absolute amounts and as a percentage of assets or liabilities at 31 March 2008:
	
	     2007/08
	      2006/07
	      2005/06
	   2004/05
	     2003/04

	
	£
	%
	£
	%
	£
	%
	£
	%
	£
	%

	Differences between the expected and actual return on assets

Differences between actuarial assumptions about liabilities and actual experience

Changes in the demographic and financial assumptions used to estimate liabilities
	  (73, 000)

(161,000)

236,000


	(7.5)

(15.9)

23.2
	  1,000

  1,000

44,000
	0.2

0.2

6.9
	66,000

  7,000

(77,000)


	13.6

1.2

(13.3)
	  9,000

(23,000)

(77,000)
	2.7

(5.4)

(18.3)
	33,000
	12.1

	Actuarial gains/(losses)
	    2,000
	
	46,000
	
	  (4,000)
	
	(91,000)
	
	33,000
	


Pensions Reserve
The reserve was introduced under the new accounting arrangements for retirement benefits following the full implementation of FRS17. The movements show the actuarial gains and losses and the adjustment required to ensure the sum charged to revenue matches the contribution payable in the year in accordance with pension regulations.

	Pension Reserve
	31/03/08
	
	31/03/07

	
	£
	
	£

	Balance 1 April
	(    48,000)
	
	  (94,000)

	Actuarial Gain/(Loss)
	      2,000
	
	  46,000

	Transfer (to)/from Revenue
	    11,000
	
	-

	Balance 31 March
	    (35,000)
	
	  (48,000)


Further information can be found in the Hertfordshire County Council's pension scheme's annual report which is available upon request from the Director of Corporate Services, Hertfordshire County Council, County Hall, Hertford SG13 8DQ (Contact: Nicola Webb 01992 555 394).

21. Revaluation Reserve

	
	31/03/08
	
	31/03/07

	
	£
	
	£

	Balance 1 April
	-
	
	-

	Revaluation of Assets
	    638,499
	
	-

	Difference between Current Value and Historical Cost Depreciation
	(1,887)
	
	-

	Balance 31 March
	(636,612)
	
	-


The Revaluation Reserve was set up with a nil balance on 1 April 2007 and is to record all revaluations from that date.
The leasehold land & buildings, the common and the allotment sites were revalued in 2007-08. This resulted in an overall increase in the valuation, which is now reflected in the account.
In addition this account is to bear the cost of the difference between the current value depreciation and historical cost depreciation arising from any revaluations after 1 April 2007.

22. Capital Adjustment Account

	
	31/03/08
	
	31/03/07

	
	£
	
	£

	Balance 1 April
	    961,286
	
	-

	Transfer Balance Fixed Asset Restatement Reserve
	
	
	    962,600

	Transfer Balance Capital Financing Account
	
	
	         ( 1,314)

	
	
	
	

	PWLB Loan Repayments
	      20,707
	
	

	Reversal of Depreciation
	      (28,494)
	
	

	Difference between Current Value and Historical Cost Depreciation
	        1,887
	
	

	Balance 31 March
	    955,386
	
	    961,286


The Code of Practice on Local Authority Accounting in the United Kingdom 2008 requires the replacement of the Fixed Asset Restatement Account and the Capital Financing Account with the Revaluation Reserve and Capital Adjustment Account.  The balances on both of these accounts have been transferred to the new Capital Adjustment Account as at 31 March 2007, thus requiring a restatement of the balance sheet as at 31 March 2007.

The capital adjustment account represents revenue and capital resources applied to finance expenditure or for the repayment of external loans. It also includes the reversal of depreciation to ensure it does not impact on the amount to be met from the precept. It does not represent a reserve, which the Council can use to support future expenditure.

23. Earmarked Reserves

	
	1 April

2007
	
	Contrib.to Reserves
	
	Contrib.

from Reserves
	
	31 March

2008

	
	£
	
	£
	
	£
	
	£

	Commons & Greens Projects
	5,000
	
	31,820
	
	-
	
	36,820

	Repairs & Renewals Buildings
	 
	
	16,422
	
	-
	
	16,422

	Town Centre Works
	
	
	11,206
	
	-
	
	11,206

	Lydekker Park & Pond
	
	
	10,562
	
	-
	
	10,562

	Office Equip / ICT
	
	
	10,115
	
	-
	
	10,115

	Community Safety
	
	
	  6,000
	
	-
	
	6,000

	Local Issues
	
	
	  5,849
	
	-
	
	5,849

	Town Twinning
	
	
	  4,859
	
	-
	
	4,859

	
	5,000
	
	96,833
	
	-
	
	101,833


Monies previously set aside as provisions have been moved via the Income and Expenditure Account into earmarked reserves in line with Council policy.

Earmarked reserves allow monies to be set aside for future spending plans.
24. Summary of Movement on Reserves
The Council keeps a number of reserves in the Balance Sheet.  Some are required to be held for statutory reasons, some are needed to comply with proper accounting practice and others have been set up voluntarily to earmark resources for future spending plans.

	Reserve
	Balance 1 April 2007
£
	Net Movement in Year

£
	Balance 31 March 2008
£
	Purpose of Reserve
	Note

	Revaluation Reserve 
	
	636,612
	636,612
	Store of gains on revaluation of fixed assets from 01.04.2007.


	  21

	Capital Adjustment Account
	961,286
	(5,900)
	955,386
	Store of capital resources set aside to meet past expenditure.


	22

	Pension Reserve
	(48,000)
	13,000
	(35,000)
	Balancing account to allow inclusion of Pension Liabilities in the Balance Sheet.


	  20

	General Fund
	118,849
	146,121
	264,970
	Resources available to meet future costs of services


	

	Earmarked Reserves
	5,000
	96,833
	101,833
	Resources available to meet specific spending plans


	  23

	Total


	1,037,135
	898,423
	1,935,558
	
	


25. Reconciliation of Income and Expenditure Account Surplus/(Deficit) to net cash flow from Revenue Activities 

	
	2007-08
	
	2006-07

	
	£
	
	£

	Income & Expenditure Account Surplus/(Deficit) 
	258,539
	
	  25,945

	
	
	
	

	Interest Paid
	  29,938
	
	  32,006

	Interest Received
	  (36,680)
	
	  (24,949)

	Depreciation Add Back
	  28,494
	
	  31,553

	(Increase)/Decrease in Debtors & Prepayments
	    2,154
	
	    1,985

	Increase/(Decrease) in Creditors, Accruals &  provisions 

   (excluding Loan Repayments)
	  (82,696)
	
	    (1,212)

	Increase/(Decrease) in Receipts in Advance
	  14,404
	
	    (4,765)

	FRS17 Reserve Movement (Contribution Pension    Reserve)
	  (11,000)
	
	-

	
	
	
	

	Net Cash Flow from Revenue activities
	203,153
	
	  60,563


26. Reconciliation of Net Cash Flow to Movements in Net Investment / Debt
	
	2007-08
	
	2006-07

	
	£
	
	£

	Increase/(Decrease) in Cash
	      188,573
	
	  17,269

	
	
	
	

	PWLB Loan Repayments
	    20,707
	
	  19,254

	
	
	
	

	Movement During Year
	  209,280
	
	  36,523

	Net Debt at 1 April
	  (116,821)
	
	(153,344)

	Net Investment / (Debt) at 31 March
	    92,459
	
	(116,821)


27. Analysis of Changes in Net Investment / Debt
	
	As at 1 April 2007
	Cash Flows
	As at 31 March 2008

	
	£
	£
	£

	Cash at bank and in hand
	     275,689
	  188,573
	    464,262

	
	
	
	

	PWLB Loan Debt
	 (392,510)
	    20,707
	    (371,803)

	
	
	
	

	
	(116,821)
	  209,280
	      92,459


28. The Council does not hold any current asset investments.

29. The Council received £30,000 from the Office of the Deputy Prime Minister towards expenditure incurred in connection with any of the requirements of the Best Value for the financial year commencing 1 April 2007. 

30. There were no unusual cash movements during the year.

31.  Post Balance Sheet Events
Material events that arise after the balance sheet date and which did not exist at the time must be declared to ensure a fair presentation of the financial statements.  The Council has no post balance sheet events.
32. Further Information

Further information about the accounts is available from the Town Hall, Harpenden. This is part of the Council's policy of providing full information about its affairs. Interested members of the public have a statutory right to inspect the accounts before the audit is completed. The availability of the accounts for inspection is advertised in the local press.
ANNUAL GOVERNANCE STATEMENT

1. SCOPE OF RESPONSIBILITIES

1.1. Harpenden Town Council is responsible for ensuring that its business is conducted in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically and effectively.

1.2. Whilst Harpenden Town Council is exempt from the duty under the Local Government Act 1999 to make arrangements to secure continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness, it seeks to operate within the general principles of Best Value.

1.3. In discharging this overall responsibility, Harpenden Town Council is responsible for putting in place proper arrangements for the governance of its affairs and for ensuring that there is a sound system of internal control which facilitates the effective exercise of its functions and includes arrangements for the management of risk.

1.4. This statement explains how the Council has complied with the requirements of Regulation 4 of the Accounts and Audit Regulations, 2003, as amended, in relation to the publication of an Annual Governance Statement including a statement of internal control.
2. THE PURPOSE OF THE GOVERNANCE FRAMEWORK

2.1. The Governance framework comprises the systems and processes for the direction and control of the authority and its activities through which it accounts to, engages with and leads the community.  It enables the Town Council to monitor the achievements of its objectives and to consider whether those objectives have lead to the delivery of the appropriate, cost-effective services.

2.2. The governance framework has been in place at the Council for the year ended 31 March 2008 and up to the date of approval of this statement.

2.3. The publication of this statement confirms that Harpenden Town Council has undertaken a review of governance arrangements in order to satisfy themselves that all appropriate processes and procedures are in place.

3. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

3.1. The system of internal control is a significant part of the governance framework and is designed to manage risk to a reasonable level.  It cannot eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.  The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of Harpenden Town Council's policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.

3.2. A system of internal control has been in place at Harpenden Town Council for the year ended 31 March 2008.  

4. THE GOVERNANCE ENVIRONMENT

4.1. The Town Council operates within relevant legislation and guidance from the Secretary of State.  

4.2.  Key elements of the Town Council's governance environment are summarised as follows:

· During 2007/08 the Council held seven meetings together with an annual town meeting.  These meetings received reports from officers on operations, complaints, service development issues and any changes to procedures or legislation.  All these reports are submitted after review by the Town Clerk ensuring compliance with established, polices, procedures, laws and regulations.

· Service Planning forms an integral part of the Council's planning cycle and links policy-making, budget setting and performance management arrangements.  The Best Value Performance Plan for 2007/08 laid out the Council’s vision and its aims and objectives.  With changes to the Best Value regime there were no formal best value reviews during 2007/08.  However, there was review of committee structure with two new committees, Policy and Finance and Environment, being set up.  A new scheme of delegation for committees was introduced and this ensures that members and officers are clear where the responsibility for decision making lies.

· With the changes to the Best Value regime an Annual Report has been produced for 2008/09.  This outlines key achievements during 2007/08 and key targets for 2008/09.  The Town Council works in partnership with other local agencies (both within the local strategic partnership and directly) in order to deliver its aims and objectives.
· Procedures for policy and decision making are enshrined within the Council’s Standing Orders, Procedures, Code of Conduct and Financial Regulations and are reviewed on a regular basis. These include responsibility for functions, scheme of delegation, procedure rules, including Financial Regulations and Contract Procedure Rules and Codes of Protocol.  During 2007/08 the Councils standing orders were fully reviewed and updated.
· The inclusion of Risk Management as an activity of the Council is established through its Risk Management Strategy and regular activity based risk assessments are completed.  Statutory health and safety practices as required by relevant legislation are followed and the Council has an appointed lead officer for health and safety matters.
·  A five year medium term financial strategy was in place at the start of 2007/08, this was not updated for 2008/09.  Arrangements are being put in place for a 3 year medium term strategy during the 2009/10 budget process.
· Management of the Councils Financial Resources includes the annual setting of a budget for revenue and capital expenditure by Council.  This is regularly reviewed against actual expenditure and income by the spending committees.  Financial procedures operate within the Councils Financial Regulations.  The Council also has an Annual Investment Strategy and Earmarked Reserves Policy.  The Annual Accounts comply with the Statement of Recommended Practice produced by CIPFA.
· The Council also seeks to ensure economical, effective and efficient use of resources through its Procurement Policy.
· Members are subject to a Code of Conduct (approved by Parliament).  They are responsible for upholding high standards of conduct and behaviour which promotes the values of good governance.  This includes declaring any items which may result in a conflict of interest.
· Officers are appointed with relevant experience and qualifications with job descriptions that outline their areas of responsibilities and reporting lines.  The Town Clerk is the officer appointed under Section 151 of the Local Government Act 1972 to have responsibility for financial matters.  Officers work within a framework of Council policies on conduct and behaviour.
· The Council takes fraud, corruption and mal-administration seriously and has a whistle-blowing policy.
· The Council has a complaints procedure which has been updated during 2007/08 and seeks to ensure a swift and successful resolution to issues.
· Arrangements are in place to research citizens’ views and consult them on policies and proposals of the Council.  These include an Annual Town meeting, and regular Councillor Surgeries.  The Council also consults through it quarterly newsletter Forum and holds public meetings on various issues.  The Youth Town Council encourages consultation with local young people.

4.3. Within the Governance environment the system of internal control framework is based on a framework of:
· Polices, objectives and plans e.g. budget, risk management, business continuity,  revenue and capital strategies

· Operational and reporting guidelines- e.g. accounting/auditing standards, financial regulations

· Budgetary systems including regular reporting

· Supervision and training

· Management review and monitoring of financial and other performance

· Reporting and communicating information to the appropriate levels

· Separation of duties - e.g. clear lines of authority

· Accounting procedures - e.g. timely reconciliation and closure of accounts

· Information systems

· Adequate and effective systems of Internal Audit.
· Risk Management embedded in the activity of the authority
5. REVIEW OF EFECTIVENESS

5.1 Harpenden Town Council has responsibility for conducting, at least annually, a review of the effectiveness of its governance framework including the system of internal control. 
5.2 The review of the effectiveness is guided by the work of the Town Clerk who is the officer appointed under Section 151 of the Local Government Act 1972 to have responsibility for financial matters.  The Town Clerk has responsibility for reviewing the effectiveness of the development and maintenance of the governance environment. The Council is also guided by the work of their independent internal auditor and comments made by the external auditors who are the Audit Commission and other review agency or inspectorate in their annual audit letters and other reports.

5.3 The process agreed by the Council which is applied in maintaining and reviewing the effectiveness of governance arrangements, including the system of internal control includes:

· Approval through the spending committees of budget plans, the subsequent collation of comments for policy guidance at the Town Council meeting on the setting of the budget and any Precept requirements for the following year.

· Regular reporting to spending committees and Council of actual spending against budget.

· Responsibility for receiving regular reports on work in progress and to be programmed for the future on internal audit and external audit functions.

· Where any recommendations are made either by the Internal Auditor or the Audit Commission suggesting improvements to the effectiveness of the systems of governance and internal control, a plan of action will be agreed with the relevant Officer within a reasonable period to address weaknesses and to ensure agreed action is undertaken.

5.4 The Councils review by the Audit Commission of the Council’s arrangements for its  corporate governance framework and system of internal control during 2007/08 is due to take place during the summer with the audit opinion due to be issued in September 2008.  The report for 2006/07 highlighted concern over the independence of the Internal Audit arrangements and the requirement for a review of the Statement of Accounts and its disclosure to ensure it complied with the Statement of Recommended Practice.  These issues have been addressed by the Council.

5.5 Having implemented risk management as part of their corporate governance arrangements the Council will continue during 2008/09 to develop these risk management arrangements to ensure they are sufficiently embedded and effective.

5.6 The Council will also co-operate during 2008/09 with any internal or external audit work and will address any weaknesses and also consider implementations of any recommendations which may affect improvements within these areas of activity.

5.7 There is a requirement under the Accounts and Audit (amendment) Regulations 2006 that councils also review the effectiveness of their system of Internal Audit once a year and to include the results in the Annual Governance Statement.  The review of effectiveness is not solely about the Internal Auditor but about the whole system of Internal Audit, including the work overseeing and responding to the Internal Auditors recommendations.

The review is undertaken by assessing:

· the scope of internal audit;

· independence;

· competence;

· relationships and;

· audit planning and reporting

Evidence of effectiveness is presented to the Council including an action plan showing areas where it is found that improvements in effectiveness can be made.  

6. SIGNIFICANT GOVERNANCE ISSUES
6.1 Should the Council receive either from their independent internal auditor or from their external auditor, the Audit Commission, or any other agency a report on any matter which is considered to be one of significant governance and/internal control, such matters will be reported to and will be personally investigated by the Town Clerk who will submit a report to the Policy and Finance Committee and Council as soon as practicable on the implications thereof to seek guidance and instruction on any action to be taken.
6.2 The review process has highlighted a number of issues regarding governance and these are described briefly in the table below.

	Item
	Issue
	Action

	1
	The medium term financial strategy was not updated as part of the budget process for 2008/09.
	Medium term financial strategy will be developed during the budget setting process for the 2009/10 budget.



	2
	The presentation of the Risk Register and Business Continuity Plan require updating to ensure they remain effective tools to manage organisational risk.
	The Risk Register and Business Continuity Plan are to be reviewed as part of the internal audit management plan by December 2008.



7. APPROVAL OF STATEMENT

7.1 This statement was recommended for approval at a meeting of Council held on 30 June 2008, when authority was granted for the Town Mayor and Town Clerk to sign.
7.2 We propose over the coming year to take steps to address the matters raised by this statement to further enhance our governance arrangements.  We are satisfied that these steps will address the need for improvements that were identified during the review of effectiveness and will monitor their implementation and operation as part of our next annual review.
Signed 
P. Kent
                              


J Bagshaw



Town Mayor





Town Clerk (RFO)



Councillor Pat Kent




John Bagshaw

Date  

24/11/08





24/11/08
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HARPENDEN TOWN COUNCIL
Opinion on the financial statements

I have audited the accounting statements and related notes of Harpenden Town Council for the year ended 31 March 2008 under the Audit Commission Act 1998. The accounting statements comprise the Income and Expenditure Account, the Statement of the Movement on the General Fund Balance, the Balance Sheet, the Statement of Total Recognised Gains and Losses, and the related notes. These accounting statements have been prepared under the accounting policies set out in the Statement of Accounting Policies.

This report is made solely to the members of Harpenden Town Council in accordance with Part II of the Audit Commission Act 1998 and for no other purpose, as set out in paragraph 36 of the Statement of Responsibilities of Auditors and of Audited Bodies prepared by the Audit Commission.

Respective responsibilities of the Responsible Financial Officer and auditor

The Responsible Financial Officer’s responsibilities for preparing the financial statements in accordance with relevant legal and regulatory requirements and the Statement of Recommended Practice on Local Authority Accounting in the United Kingdom 2007 are set out in the Statement of Responsibilities for the Statement of Accounts.

My responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland). 

I report to you my opinion as to whether the accounting statements present fairly, in accordance with relevant legal and regulatory requirements and the Statement of Recommended Practice on Local Authority Accounting in the United Kingdom 2007 the financial position of the Town Council and its income and expenditure for the year.

I review whether the governance statement reflects compliance with ‘Delivering Good Governance in Local Government: A Framework’ published by CIPFA/SOLACE in June 2007. I report if it does not comply with proper practices specified by CIPFA/SOLACE or if the statement is misleading or inconsistent with other information I am aware of from my audit of the financial statements. I am not required to consider, nor have I considered, whether the governance statement covers all risks and controls. Neither am I required to form an opinion on the effectiveness of the Town Council’s corporate governance procedures or its risk and control procedures.
I read other information published with the accounting statements, and consider whether it is consistent with the audited accounting statements. This other information comprises the Explanatory Foreword. I consider the implications for my report if I become aware of any apparent misstatements or material inconsistencies with the accounting statements. My responsibilities do not extend to any other information.

Basis of audit opinion

I conducted my audit in accordance with the Audit Commission Act 1998, the Code of Audit Practice issued by the Audit Commission and International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the accounting statements and related notes. It also includes an assessment of the significant estimates and judgments made by the Town Council in the preparation of the accounting statements and related notes, and of whether the accounting policies are appropriate to the Town Council’s circumstances, consistently applied and adequately disclosed.

I planned and performed my audit so as to obtain all the information and explanations which I considered necessary in order to provide me with sufficient evidence to give reasonable assurance that the accounting statements and related notes are free from material misstatement, whether caused by fraud or other irregularity or error. In forming my opinion I also evaluated the overall adequacy of the presentation of information in the accounting statements and related notes.

Opinion

In my opinion, the financial statements present fairly, in accordance with relevant legal and regulatory requirements and the Statement of Recommended Practice on Local Authority Accounting in the United Kingdom 2007, the financial position of the Town Council as at 31 March 2008 and its income and expenditure for the year then ended.

Conclusion on arrangements for securing economy, efficiency and effectiveness in the use of resources 

Town Council’s Responsibilities

The Town Council is responsible for putting in place proper arrangements to secure economy, efficiency and effectiveness in its use of resources, to ensure proper stewardship and governance and regularly to review the adequacy and effectiveness of these arrangements. 

Auditor’s Responsibilities

I am required by the Audit Commission Act 1998 to be satisfied that proper arrangements have been made by the Town Council for securing economy, efficiency and effectiveness in its use of resources. The Code of Audit Practice issued by the Audit Commission requires me to report to you my conclusion in relation to proper arrangements, having regard to relevant criteria specified by the Audit Commission for other local government bodies. I report if significant matters have come to my attention which prevent me from concluding that the Town Council has made such proper arrangements. I am not required to consider, nor have I considered, whether all aspects of the Town Council’s arrangements for securing economy, efficiency and effectiveness in its use of resources are operating effectively.

Conclusion 

I have undertaken my audit in accordance with the Code of Audit Practice and having regard to the criteria for other local government bodies specified by the Audit Commission and published in December 2006, I am satisfied that, in all significant respects, Harpenden Town Council made proper arrangements to secure economy, efficiency and effectiveness in its use of resources for the year ending 31 March 2008.

Best Value Performance Plan

I have issued our statutory report on the audit of the Town Council’s best value performance plan for the financial year 2007/08 on 8 February 2008. I did not identify any matters to be reported to the Town Council and did not make any recommendations on procedures in relation to the plan.

Certificate

I certify that I have completed the audit of the accounts in accordance with the requirements of the Audit Commission Act 1998 and the Code of Audit Practice issued by the Audit Commission.

Mark Hodgson




Date:
28 November 2008


District Auditor (Officer of the Audit Commission)
Regus House
1010 Cambourne Business Park
Cambourne
Cambridge
CB23 6DP
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